


Vocational and Community Support



Whatcom County Program - Overview

 We support individuals with disabilities to obtain and maintain 
employment in a variety of positions and work settings

 Work Opportunities also supports individuals with engaging in 
community programs, groups, and services

 Our Whatcom County team employs 15 Employment Specialists and 
we’re currently serving 154 clients with disabilities 

 Work Opportunities helps our employers and communities to be more 
inclusive



Whatcom County Program - Successes

 In 2024
 166 job interviews
 32 new job starts in 2024(175 total job starts in Whatcom since 

2020)
Of the 32 new job starts, 81% of those jobs are still active today
 Job starts were in a variety of industries 

 Whatcom clients earned over $545K and worked over 30,000 
hours 



Ben
Started with us as a first-time 
job seeker. 



Ben's Story | Work Opportunities - YouTube

https://www.youtube.com/watch?si=mzhJ5FlkVQlzsHxh&v=USG6BQXaV2Q&feature=youtu.be


Funding Challenges

 Insufficient government funding to meet demand for individualized 
services

 Administrative burdens tied to complex billing and documentation 
requirements

 Inadequate funding for provider staff wages, leading to high turnover
 Lack of braided/blended funding strategies across systems (e.g., VR, 

DD, schools)
 Misalignment of funding timelines with client needs and service 

delivery
 Waitlist in Bellingham



Thank You!
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