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Background
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Key Elements of Directive
• Focus on poverty and building intergenerational 

opportunity and well-being

• Broad group of stakeholders tasked with developing a 
comprehensive 10-year strategic plan 

• Key differences from past efforts:
– Equity focus
– Recognition of people as experts in their own lives
– Recognition of community innovation/partners
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Defining & Measuring Success
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ECONOMIC
SUCCESS

POWER & 
AUTONOMY

BEING 
VALUED IN 

COMMUNITY

Economic success is foundational 
and entails many of the 
traditional measures of poverty, 
including income and assets. 
However, it is not enough. 
Equally important are power and 
autonomy, which speak to 
individual agency, having a sense 
of control and a say in the 
trajectory of one’s life and one’s 
community. 
And being valued in community 
speaks to dignity, belonging, 
social capital, and social 
inclusion.”

Adapted from the U.S. Partnership on Mobility from Poverty 
http://www.mobilitypartnership.org/blog/poverty-not-just-lack-money
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Progress: Timeline/Activities
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2018 2019

Jan - Jun Jul - Dec Jan-Aug Sep-Dec

Finalize charter
Principles

Decision-making
Equity tools

Steering Committee
Subcommittees
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Team-building
Knowledge-building

Relationship-building

Draft vision/goals
Draft framework

Draft data/measures
Initial concepts

Shared leg priorities

Build champions
Draft strategic plans #1 & #2
Stakeholder meetings/review
Consensus-oriented priorities

Draft #3
Final review
Submission 

+ Framework drafting
Policy focus areas

Initial concepts
Shared leg priorities

+ Champion-building
Strategic plan drafting

Editing, Review
Finalizing+
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Discussion

If the system is designed to produce the results 
it gets, how would YOU change the system? 
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