
www.perspectives4uw.com

@Perspectives4UW

Issue-Focused Consultant

Gary M. Goscenski Kasey McGill
Issue-Focused Consultant



Maximizing Your Impact,

Resources, & Communication

Our mission and goal is to maximize the impact

of every United Way, including yours, by providing

consulting, planning, research, and ideas for you to

seize your opportunities and address your challenges.



• Mission

• Issue

• Bold Goal

• Internal Measures of Success

• Impact/Investment Strategies

• Resource Development Strategies

• Marketing/Engagement Strategies

• Governance

Elements of an Issue Focus



Serving Whatcom County to unite community 

resources around a common cause that 

measurably improves lives.

Mission



Families and individuals who struggle 

financially

Join us in lifting 10,000 households out of 

poverty by 2030

Issue & Bold Goal



• Increase knowledge of the issue

• Increase total funding for the issue

• Engaging other community partners

Internal Measures



11 Strategies 
& Methods





Convene 
Organizations 
Working on 
Your Issue



Bring together funded and non-funded 

organizations addressing your issue to 

align and coordinate efforts.

Convene Organizations

Working on Your Issue



Your United Way cannot solve an issue 

by itself. It does not have the money, 

people, or time necessary to do so.

Why Convening Organizations 

Working on Your Issue is Essential



Hold

Summit



Hold Summit



Hold Summit



Broaden Partners



Broaden Partners



• Staff Participation in 

Non-Issue Committees



Do you have any 

questions about

convening

organizations?



Invest in 
Programs 

That Change 
Your Issue



Fund or implement programs that will 

change your issue and achieve your 

bold goal.

Invest in Programs

That Change Your Issue



If your United Way only invests in 

programs that help people, you will not 

change your issue in your community. If 

your United Way continues funding 

current programs, and does not identify 

programs that will change your issue, 

you will never achieve your bold goal.

Why Investing in Programs That 

Change Your Issue is Essential



Use an Issue-Specific RFP



Use a Metric-Specific RFP



Use a Program RFP



Create an

Initiative



Create a Collaborative



Create a Collaborative



Implement Collective Impact



Transition Your Funding



• Using Categories

• Non-Issue Funding

• Entitlement Funding



Do you have any 

questions about

investing in

programs?



Measure & Report
Your Results



Measure and track your progress 

toward your bold goal, and report the 

results you are achieving addressing 

your issue.

Measure & Report

Your Results



If your United Way does not measure 

progress toward your bold goal, donors 

and funders will not support your 

efforts long-term.

Why Measuring & Reporting Your 

Results is Essential



Communicate Results



Communicate Results



Communicate

Results



• Issue/Action

Communicate Results



• Partner Agency 

Results Reporting



Do you have any 

questions about

measuring and

reporting your

results?





Transform your workplace campaign 

efforts, allowing your donors to give to 

address your issue.

Align Your

Campaign Efforts



If your United Way publicizes a 

campaign goal and celebrates 

campaign kickoffs, donors will not see 

your United Way as anything but a 

fundraiser.

Why Aligning Your

Campaign Efforts is Essential



And Now a Word About 
Workplace Campaigns

• Year-round campaign – no “season”

• Replace campaign goal with issue goal

• No kickoff/celebration for your fundraising 

goal

• Ask donors to contribute to United Way

rather than partner agencies 



Hold Year-Round Campaigns



Replace Campaign Goal



Replace

Campaign

Goal



• Campaign 

Kickoff/Celebration

• Designations

• Using Thermometers



Do you have any 

questions about

aligning your

campaign efforts?





Identify and secure diversified 

resources, such as private, community, 

and government grants, and corporate 

sponsorships, to fund your investments 

that address your issue.

Obtain Additional

Resources



If your United Way does not actively 

pursue additional resources, you will 

not achieve the greatest impact 

addressing your issue or bold goal.

Why Obtaining Additional 

Resources is Essential



Offer an Alternative Giving Opportunity



Offer an Alternative

Giving Opportunity



Offer an

Alternative

Giving

Opportunity



Obtain Corporate Sponsorships



Seek Grants



Hold an Issue-Focused Event



Hold an Issue-Focused Event



• Unrelated Events



Do you have any 

questions about

obtaining additional 

resources?



Develop 
Internal 
Capability 
& Capacity



Ensure sufficient board, staff, and 

volunteer capability and capacity exist 

to implement your issue-focused efforts.

Develop Internal

Capability & Capacity



If your United Way does not have 

board, staff, and volunteers who have 

experience or expertise with your issue, 

and the capability to move your issue-

focused efforts forward, you will not be 

able to reach your full potential as an 

issue-focused United Way.

Why Developing Internal

Capability & Capacity is Essential



Recruit Staff for Your Issue



Provide Issue Training for Staff

Recruit Board & Volunteers

for Your Issue



Hire a Grant Writer



Do you have any 

questions about

developing internal 

capability and

capacity?



Increase Issue 
Awareness & 

Understanding



Increase donor and community 

awareness of the significance and 

prevalence of your issue in your 

community.

Increase Issue Awareness

& Understanding



If your United Way does not 

communicate the prevalence of your 

issue, your donors and community 

members may not understand the 

significance of the issue in your 

community, and will therefore not be 

motivated to give to support the issue.

Why Increasing Issue Awareness

& Understanding is Essential



Promote Your Issue



Promote Your Issue



Promote

Your Issue



Promote Your Issue



Hold a Community Forum 



Develop an Issue Website



Do you have any 

questions about

increasing issue

awareness and 

understanding?



Look
Issue-

Focused



Transform all of your United Way's 

messaging to include your issue focus.

Look

Issue-Focused



If your United Way continues to talk

about everything, and does not 

communicate a concise and consistent 

message about your issue focus 

throughout all of your messaging, your 

donors and community members will 

not understand what you do.

Why Looking Issue-Focused

is Essential



Develop

a Laser

Focus



Connect Your Issue to United Way



Connect Your Issue to United Way



Connect Your Issue to United Way



Create a Call to Action



Walk at United Way of Greater LA’s

HomeWalk to end homelessness

Create a Call to Action



• Promoting Partner 

Agencies/Programs

• Promoting Internal 

Processes



Do you have any 

questions about

looking

issue-focused?



Provide Engagement 
Opportunities



Offer opportunities for people to 

directly volunteer and be engaged with 

your United Way to address your issue.

Provide Engagement

Opportunities



If your United Way passes volunteers 

through to partner agencies, they will 

not develop a relationship with your 

United Way.

Why Providing Engagement 

Opportunities is Essential



Provide Issue-

Focused

Affinity Group



Provide

Issue-

Focused

Affinity

Group



Offer Direct Volunteering



Offer Direct Volunteering



Engage Using Social Media



Engage Using Social Media



• Peer Giving Groups

• Pass-Through 

Volunteerism



Do you have any 

questions about

providing

engagement

opportunities?



Include & Inform 
Partner Agencies



Work together and proactively 

communicate with partner agencies 

about changes as your United Way 

moves forward with an issue focus.

Include & Inform

Partner Agencies



If your United Way does not include 

and inform your partner agencies in 

your transformation to an issue focus, 

this will hurt your relationships and 

reputation in your community.

Why Including & Informing

Partner Agencies is Essential



Host a Partner Agency Roundtable



Host a Partner Agency Roundtable



Do you have any 

questions about

including and

informing

partner agencies?



Empower Your Board



Structure your board membership and 

your board meetings to support your 

issue focus.

Empower

Your Board



If your United Way does not change 

how your board operates, you will 

continue to do what you have always 

done and will not succeed in fully 

transforming to an issue focus.

Why Empowering Your Board

is Essential



And Now a Word About
Board Meetings

• The board sets their own agenda

• Discussion is focused on the issue

• Provide issue training for the board



• Report-Outs



Do you have any 

questions about

empowering

your board?



Next Steps



• Determine your impact/investment, resource 

development, and marketing/engagement 

strategies and methods

• Develop your three-year strategic plan

June 21st Strategic Planning Session



• Review and research the methods that

would be appropriate for your United Way

• Brainstorm additional methods for these 

strategies that could be used at your

United Way

• Think about which group you would like

to be a part of: impact/investment, resource 

development, marketing/engagement

Things to Do Prior to June 21st
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