United Way of Whatcom County
Board of Directors Meeting
September 18, 2025 - 3:00 PM
Via Microsoft Teams

Agenda
Agenda Item Type In Packet Presenter Time Mins

1. Welcome and Call to Order Natalie Boatman 3:00

2. Mission Moment Discussion No Kristi Birkeland 3:00 15
3. FY 2025 Campaign Results Discussion No UWWC Staff  3:15 5
4, FY2025 Audit Discussion No Kristi Birkeland 3:20 5
5. FY 2026 Campaign Launch Discussion No UWWC Staff  3:25 15
6. Fall 2025 Tastiest Taco Event Discussion No UWWC Staff  3:40 15

7. Fund Development Team Update Discussion No LaVo‘n.ne Olsen 3:55 15
Patricia Boyce

8. Consent Agenda Proposal Yes Natalie Boatman 4:10 1

9. Other Business

e Thank you, Doug
¢ Next Board meeting will be in person on Thursday, October 23, 2025 from 3:00 — 4:30 PM

Attachments:
e None

Consent Agenda:
e April 2025 Meeting Minutes
e June Annual Meeting Minutes
e May 2025 Financial Report
e June 2025 Financial Report




