
United Way of Whatcom County 
Finance Committee 

January 15, 2026 – 5:00 pm 
Video Conference Call Meeting 

Agenda 

1. Welcome

2. Review Previous Meeting Minutes

3. Review October 2025 Financial Reports

4. Other Business

• Reconciliations Check In

Attachments: 
• Previous Meeting Minutes
• MEMO Website Update Project 2026
• October 2025 Financial Report
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United Way of Whatcom County 
Finance Committee Meeting  

Video Conference Call 
November 13, 2025 – 5:00 PM 

DRAFT – Meeting Minutes 

Committee Attendees: Jason Sears (Chair), Natalie Boatman 

Staff/Other Attendees:  Kristi Birkeland (President/CEO), Mike Weinstein 

Did Not Attend:  N/A 

1. Welcome
Jason Sears, Chair, welcomed everyone and called the meeting to order at 5:05 PM.

2. Review Previous Meeting Minutes
Sears asked all present to review the minutes from the June 18, 2025 meeting. No corrections noted.

The June 2025 minutes were accepted in the record as presented.

3. Accept July 2025 and August 2025 Financial Reports into the record
The Committee discussed the Board Q&A Handouts included with the July 2025 and August 2025
Financial Reports. No additional questions were asked.

The July 2025 and August 2025 Financial Reports were accepted in the record as presented.

4. Review September 2025 Financial Report
The Committee discussed the September 2025 Financial Report. No additional questions were
asked.

The September 2025 Financial Report was accepted in the record as presented.

5. Review Skyline Advisors 2025 Q3 Newsletter
The Committee reviewed the Skyline Quarterly Report included in the meeting packet. The
Committee did not have any additional questions regarding the performance of UWWC’s portfolio.

6. Investment Policy Discussion
Greenwood Ohlund has recommended that UWWC develop a spending policy for investment funds
that could support operating and program expenses. The Committee supported the idea and
Birkeland will present a draft policy in Q1 of 2026.

7. Other Business
A new board member will be nominated and presented for an e-vote soon. The hope is for that person
to join the Finance Committee.

One of the WA Fed CD’s will be maturing soon. With rates changing recently, Birkeland will review
the options available.

No other business was presented for discussion.

The next meeting will be on January 15, 2026, at 5:00 PM.

The meeting adjourned at 5:35 PM.
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