UNITED WAY OF WHATCOM COUNTY
COMMITTEE CHARTERS 2021-2022

I. Executive Committee Charter:  Oversees the operations of all committees, task forces, and reviews recommendations from these committees

Membership:
· Comprised of the Board Officers. The Board Chair may also request ad-hoc members to serve as necessary.

Deliverables:
· Serves as a sounding board for the President as needed
· Identifies key organizational and strategic issues for board discussion
· Creates the monthly Board Meeting agenda
· Assists with new board member orientation
· Nomination of Board and Committee chairs
· Oversees annual UWWC policy monitoring review process

II. Finance/Administration Charter:  Oversees functions affecting the organization’s financial management.

Deliverables:
· Reviews monthly financial statements
· Oversees the budget process
· Ensures policy compliance with United Way Worldwide standards and certification process
· Oversees the audit process, including selection of CPA firm and approval of audit
· Evaluates United Way’s investment strategies
· Reviews recommendations for all financial disbursements by Community Impact Committee
· Review all grants requests outside of the fund distribution process and determine which fund the money comes from
· Ensures that board members are oriented on non-profit financial management and able to evaluate the financial health of the organization

III. Board Advancement Committee Charter:  Oversees the development of the Board of Directors to support the advancement of the strategic plan.

Deliverables:
· Oversees nomination and recruitment and succession of Directors
· Oversees selection of Board education topics and strategic conversations
· Ensures that the annual board calendar of activities is up to date
· Leads the development of the strategic plan
· Oversees planning and execution of annual board retreat
· Initiates committee charter review



IV. Community Impact Committee Charter:  Oversees strategies for community investment and community impact.

Deliverables:
· Oversees all grant processes and grant making task forces.  Recommends grant awards to Board
· Assesses and reviews community issues and strategic alliances related to the Agency’s Focus Issue
· Develops strategies for volunteer engagement activities.
· Periodically provides updates to Partner Agency Forum.

V. Fund Development Committee Charter:  Oversees the development of an annual plan for increasing financial support for the organization and facilitate board engagement in its implementation.

Deliverables:
· Analyzes current and prospective funding sources and identifies opportunities to increase financial support for the organization.
· Works with the President and designated staff to create the Fund Development Plan and update as needed.
· Ensures that the board has the necessary resources and support to help implement the Plan.
· Identifies and creates opportunities for board members to encourage and thank donors.

Ad Hoc Committee: Whatcom Center for Philanthropy Joint Work Group: Develops collective strategies for the WCP partner organizations. The Joint Work Group can think strategically as a new “board” when engaging others as WCP in order to have the greatest impact (achieving together what we could not achieve independently) and capitalize on the broad reach of our three organizations). Membership is three board members and the CEOs from each of the WCP organizations.

Collective Opportunities:
· Grant making Coordination
· Central Intake, Ability to assess best fit each funder, ability to track grantees requests across organization
· Shared commitment and resources to major community initiative
· Healthy Children & Families
· Establish pooled resources and attract outside investments
· Communications, Advocacy & Commitment to Community voice, equity, and inclusion – Shared values
· WCP endorsed 2020 Census Statement of Values & Intent
· Relationship building among WCP board members
· Impact Investing:  Combining traditional and nontraditional funders for major initiatives (Public, private partnerships)
· Strengthen and build capacity of local nonprofits
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